Information Sessions on Parish Facilities

October 28 and November 2, 2008

Record of written comments
	Primary Concerns
	# 

	Cost (how to pay for it; the impact on StC’s budget; the current economy)
	16

	Narthex--we need it
	6

	We need a new PC--do not just renovate
	4

	The church roof and church HVAC
	4

	Safety
	3

	Community building
	3

	Meeting parish needs now and in the future
	3

	Parishioner buy-in
	2

	Ecological soundness
	2

	Only do maintenance and HVAC
	2

	Ethical dimensions of a capital campaign

	2

	Fear that nothing will be done
	1

	Is a new parish center necessary?
	1

	Parishioner input concerning program priorities
	1

	Proactive maintenance
	1

	Match project to parish vision
	1

	Space for faith formation
	1

	Census
	1

	Physical environment
	1

	Specific project requests
 
	1


	Primary Suggestions
	#

	Get parishioner buy-in; educate parishioners about program and project
	4

	Money
	

	Seek fundraising and grants
	3

	Reduce project to $3-4 Million
	1

	Limit spending to $1.5-2 Million
	1

	Offer better cost breakdowns
	1

	Create income generating space in the old parish center 
	1

	Create income generating space but not in the old parish center
	1

	Start a building fund
	1

	Consider taking pledges before beginning construction
	1

	Consider less expensive material for church roof
	1

	Don't worry about money
	1

	Present financing options
	1

	Project Scope 
	

	Create a flexible parish center space and minimize square feet
	2

	Concentrate on the church roof and HVAC
	2

	Build as big as you can
	2

	Structure and prioritize programs to reduce competition for space
	2

	Go for the middle option
	1

	Specific suggestions about new construction
	

	Build a Narthex
	2

	Decide on the Narthex so we can address the church roof
	1

	Ensure comfort and safety of staff
	1

	Add second floor to the existing parish center and slant the roof
	1

	Reject the bridal lounge and other unnecessary spaces
	1

	Strategies and next steps
	

	Be future looking
	2

	Provide building designs
	2

	Develop time line
	2

	Consider new programs to grow the parish
	1

	Set master plan and educate parish how needs are met via the plan
	1

	Base plans on a constant demographic
	1

	Other suggestions
	

	New parish center is important
	1

	Create non-financial ways to participate in the project
	1

	Remember fundraising for the needy
	1

	Pray
	1


Notes: 32 parishioners responded to the survey.
� Constrain energy and resource usage in light of pressing social needs; remember to do good outside of parish; continue to serve the needy.


� Improved west entrance; baptismal font; playground/basketball court





