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I. Purpose 

 

The Pastoral Council is a consultative body to the pastor (or pastoral administrator).  

 

The specific purposes of the Pastoral Council are: 

 to develop a common vision and purpose, actively advocate for the poor and the powerless, and 

to extend Christian commitment to the surrounding neighborhoods and communities; 

 to orchestrate a statement of mission for the parish community and become the reference point 

for activity in the parish; 

 to provide recommendations for parish priorities such as directions and policies through pastoral 

planning for worship, evangelization, outreach, and stewardship; 

 to promote communication, understanding, and collaboration among parish organizations and 

between the parish, the bishop, the diocese and the universal Church. 

 

Pastoral leadership is a ministry of service.  Pastoral leadership and authority cannot be separated from 

the action of service that builds up the community and assists its members to reach their full stature in 

Christ. 

 

 

II. Responsibilities 

 

The Pastoral Council will work with the pastor (pastoral administrator) to: 

 to provide recommendations and review of parish ministry programs 

 to select parish goals and objectives 

 to encourage the exercise of lay ministry in the parish 

 to promote understanding, open communication and consensus within the parish on parish 

directions and other issues addressed by the Council. 

 to create a prayerful and supportive atmosphere within itself conducive to personal growth 

 to further its own understanding of the Christian faith in the Roman Catholic tradition 

 to support the staff in their work. 

 

 

III. Authority and Decision Making 

 

To fulfill its mission to serve, the Council shall advise the pastor (pastoral administrator) on policy and 

direction within the parish.  The Council does not have responsibility for day to day administration and 

implementation of policies and directions.  These functions reside with the pastor in collaboration with 

the staff, who may at times ask advice or consult with the Council on a particular issue. 

 

The Council shall strive to arrive at decisions through consensus.  If consensus cannot be reached, the 

Council may: 

 table the decision to allow time for further research and reflection, 

 redefine or modify the proposal, 

 resort to a ¾ majority vote to effect a decision when a decision is pressing and dissenting parties 

are satisfied that their position is understood by the majority but are unwilling to support the 



majority consensus.  A majority will be defined as a majority of currently voting members of the 

Pastoral Council. 

 

 

IV. Membership 

 

The Council should reflect parish membership.  Members should be inclusive of the demographic 

realities of the community (e.g., gender, age, minorities, or persons with disabilities, etc.)  This does not 

mean that members represent a particular constituency, but rather that the Council should reflect the 

diversity of the parish.  

  

The Council’s primary gift is practical wisdom. The Council is made up of parishioners who have a 

vested interest in the life and development of the parish and want to help the pastor (or pastoral 

administrator) in this regard.  The Pastoral Council is not a group of professionals expert in catechesis, 

liturgy, pastoral care or education. Council members must meet the following criteria:    

• be fully initiated Roman Catholics in good standing with the Church;   

• be registered and supporting members of the parish;   

• be participants in parish life and worship;   

• be committed to prayer, study, listening and dialogue;   

• be committed to giving the time needed for participation; and  

• be aware of and comply with the Parish Conflict of Interest Policy.  

  

In addition, he or she should possess the following gifts necessary for pastoral leadership:   

• a desire for spiritual growth in oneself and in the parish;   

• eagerness to participate in parish decisions about its direction;  

• willingness to listen, speak openly and honestly, and to work toward consensus;  

• integrity in articulating what one has heard and what one believes;  

• the ability to inspire and empower other and to delegate; and  

• cooperation, flexibility and openness with people and ideas.  

Parish employees shall be available as needed to answer questions regarding specific agenda items.  

 

 

V. Size 

 

The size of the Council shall be from eight to fifteen members.  The size should be small enough to allow 

for and elicit active participation from each member. The complexity of the Council’s agenda may be a 

factor in determining its size.  

 

 

VI. Term of Office 

 

Terms of office shall be three years (renewable once) and staggered so Council membership rotates. 

Council members will not be eligible for re-election to the Council until one year after completion of their 

second three-year term.  

 

 

VII. Selection 

 

A significant number (at least two thirds) of the Council’s members must be from the parish-at-large.  



Additional members (one third) may be appointed by the pastor (pastoral administrator) as a way to ensure 

that the Council reflects the larger parish community.  

 

 

VIII. Executive Structure 

 

The Council shall have an executive committee composed of a chairperson, a vice- chairperson or 

optionally two vice-chairpersons, and a secretary.  These members will normally be elected by the full 

membership of the Council for a one year renewable term.  The Executive Committee will work with the 

pastor (pastoral administrator) to develop a work plan for the year.  The plan will identify the critical 

issues facing the Council and estimates when the Council will be dealing with the issue.  In addition, the 

executive committee will meet with the pastor (pastoral administrator) before each Council meeting to 

prepare the agenda and design processes for each meeting to facilitate the agenda.  Council members 

who wish to have an item added to the agenda shall communicate this request at least ten days prior to 

the distribution of the agenda.  The Executive Committee will meet the request when possible.  The 

agenda with the date, time and location of the meeting will be sent out one week prior to a meeting. The 

executive committee, in consultation with the pastor (pastoral administrator) will appoint chairpersons 

of task forces.  

A typical agenda should include:  

 Opening prayer and reflection  

 Revisions and approval of the agenda  

 Approval of the meeting minutes from the previous meeting  

 Items to be discussed (old and new business) along with recommendations and actions necessary 

 Opportunity for parishioner input 

 Planning for the next and future meetings  

 

 

IX. Pastor (Pastoral Administrator) 

 

The pastor (pastoral administrator) represents the parish in all juridic matters and is charged to 

administer the goods of the parish according to the norms of the universal and particular Church.   

 While he/she does not chair the meeting, the pastor (pastoral administrator) attends all Pastoral 

Council meetings and actively listens to the Council’s deliberations, but does not have voting 

privileges.   

 When appropriate, the pastor (pastoral administrator) may assist the Council in developing a 

consensus around a particular issue by sharing information, providing his/her own perspectives, 

identifying common elements or areas of agreement that seem present in the Council’s discussion. 

 Additionally, the pastor (pastoral administrator) exerts spiritual leadership to insure that the 

Council is hearing and applying the Word of God in its fullness.   

 The pastor (pastoral administrator), as minister of governance in the parish, is the final authorizer 

of any course of action.   

 The pastor (pastoral administrator) will set the context for the Council’s discussion by sharing 

Church teaching and/or setting the parameters for acceptable alternatives.   

 The pastor (pastoral administrator) is the convener of the executive committee and is ultimately 

responsible for assuring the Council’s effective operation.  A pastor (pastoral administrator) may 

not dissolve the Pastoral Council without written approval of the bishop. 

 Insures unity with the wider Church by sharing with the Council any appropriate Church 

documents and Episcopal diocesan concerns. 


