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The mission of St. Catherine of Siena Parish 

is to inspire, engage, and nurture our 

community through worship, witness, and 

service. 
 

 

 



 

 

Dear Parish Family, 

 

When I first arrived at St. Catherine’s Five years ago, the 

Pastoral Council shared with me the 2007 Strategic Plan. That 

plan consisted of six strategic goals: 

1. To enhance the quality of our Liturgies 

2. To grow and strengthen our community 

3. To enhance our service to the needy 

4. To improve the faith formation of all ages 

5. To improve the participation of the youth of the parish 

6. To improve parish finances and facilities 

For the past two years, the Pastoral Council has been working 

to develop a plan to implement these goals and measure our 

progress. The 2007 Strategic Plan was established to help our 

community focus our collective energies to make God’s kingdom 

visible. The matrix on the following pages is the culmination of 

the collected wisdom of the council. It organizes our strategic 

plan into focus areas (the actual strategic goal or objective); 

vision statements (areas of emphasis); and action steps (how we 

will satisfy those vision statements).  

The Pastoral Council sought wisdom from all the committees of 

the parish to produce this plan, which will guide the work of the 

Council and the committees for the next three years. This plan 

will be regularly evaluated, and progress will be reported and 

shared with the whole community annually. The plan is a living 

document that will develop and change in accordance with the 

needs of the community. 

This plan in no way replaces the other good works that the 

parish has already begun; it is intended to work with and enhance 

the efforts already undertaken. Its goal is to further our 

spiritual development and to enact our mission. Many thanks to 

all who helped create this document, and for all those who 

share their time, talent, and treasure so generously within and 

beyond the life of our parish. 

 

Peace,   

 
 

 

 

 

 



Focus Area #1: Enhance the Quality of Our Liturgies 

 

Our Vision: We will make it possible for everyone who visits our community to 

encounter God through our liturgical celebrations. 

 

Our Goals: 

 

1. Increase participation in Liturgical Ministries  

  

Tasks: 

 

 Identify the trainers of the liturgical ministers annually. 

 Train volunteers for specific ministries two times per year. 

 Continue to invite people into liturgical ministries through training 

opportunities, bulletin announcements, and pulpit announcements, as 

well as personal invitations. 

o Announcements will be in the Bulletin twice each year. There will 

be a witness talk from the pulpit at least once per year. 

2. Support, maintain, and continue to develop the quality of the music program. 

 

Tasks: 

 Evaluate a new hymnal.New hymnals have been purchased and are in use. 

 Purchase a new piano after evaluation. New piano has been selected. 

 Evaluate a new sound system.   

o This is postponed until year 3, after building the parish center. 

 Provide professional development opportunities annually for the 

director of music. Ongoing 

 

3. Provide educational opportunities for the Liturgy Committee. 

 

Tasks: 

 Bring in speakers to enhance liturgical knowledge, at least once per 

year. 

 Read and have a discussion about a liturgical document each year. 

 

4. Promote reverence for sacred space. 

 

Tasks: 

 Educate the community on proper etiquette appropriate behavior in our 

Church, while also balancing this with the message that we are 

welcoming. 

 help the youth understand the liturgy. Need ways to connect youth with 

the liturgy.  

 Teaching masses will be celebrated biannually. 

 

 

 



Focus Area #2: Grow and Strengthen Our Parish Community 

 

Our Vision: We will ensure a consistent, integrated, and open flow of information 

within our parish in an effort to work effectively together and connect in 

meaningful ways. 

 

Our Goals: 

 

1. Improve communication between the pastoral & finance councils, all ministry 

committees, and our parishioners. 

 Establish an annual budgeting process to include necessary meetings and 

communication between the councils to identify and prioritize annual pastoral 

goals in order to create a budget to support them. 

 Develop a detailed communication plan to include: 

o An annual meeting of ministry committees and the PC with the goal of 

sharing the annual pastoral goals set by the PC. Ongoing 

o Tools and schedules for ministry committees & Pastoral Council (PC) to 

share information on how each ministry committee is working towards 

annual pastoral goals. 

o A plan for using technology (parish website, shared docs, etc.) to 

efficiently and easily share information. 

2. Increase Opportunities for Volunteerism 

 Create a new administrative position, Part Time Volunteer Coordinator, and 

hire the right person for the position. Done 

 Tools for ministry committees to share opportunities available for 

parishioners to be involved in advancing the mission & vision of the parish. 

 The PC will evaluate the strategic plan annually in April, revise as necessary, 

and communicate status of strategic plan to parishioners via town hall 

meeting, parish website, and bulletin. we should have a set plan. 

 Feature 3-4 witness talks each year during Mass to promote awareness of 

ministry opportunities. Ongoing. 

 Most committees expressed interest in new members. They are relying on a 

small core group, ex. Peace and Justice. 

 Carla suggested targeted email messages or Facebook for projects, etc..  

3. Promote Social Gatherings Within the Parish. 

 Continue the activities of the Welcoming & Social Committee. Challenge: small 

# of members; need resurgence of energy; rethink abut activities. 

 Welcome new parishioners and connect them with others in the parish. Mike 

Luzzi  emails new parishioners and puts them in contact with other 

parishioners. We could consider having monthly dinners or coffees for new 

members to encourage mingling and getting them involved. Put their names in 

the bulletin and consider putting up their pictures.   

 PC to host 3-4 coffee hours per year to get to know & listen to our 

parishioners. Ongoing. 

 

 



Focus Area #3: Enhance Our Service to those in Need 

 

Our Vision: We will connect parishioners with opportunities to live out the social teaching of 

the Church. 

 

Our Goals: 

 

1. Reach out to those in need in the St. Catherine’s community. 

 

Tasks: 

 Put in place a system for parishioners to voice their needs. 

 Find a leader or leaders in our community to establish Joseph’s Hammer organization.  Need a 

coordinator.  

 Find a leader or leaders in our community to establish a Martha’s ministry. Need a coordinator. 

Also consider a Stephen’s ministry (Listening) 

 Support the Pastoral visitor program and provide yearly training. done during summer 2015. 

 

2. Promote intergenerational and interfaith service opportunities in the broader community. 

 

Tasks: 

 Continue participation in Feed My Starving Children. 

 Continue participation in Community Care Days. Involve High School Group 

 Publicize events to our community. 

 Pick one more community event for St Catherine’s to participate. 

 We need someone to tie into the community and service projects. 

 

3. Continue to support the Portál de Belén in the Dominican Republic. 

 

Tasks:  

 Publicize in the bulletin, on the website, and at parish functions, the ongoing needs of the 

children and families of the Portal De Belen in order to increase the awareness of our sister 

parish. In prayers of the Faithful;  

 Consider DR Booklet for pews at church.  

 Consider 5 minutes video loops available for view at Parish coffees.   

 Put more on web site and in welcome packet. 

 Increase giving into the DR Donation Bowls by increasing awareness of the donation bowls in 

Church, additional reminders at Mass and adding a goal to the Bulletin. Giving out pictures of 

the children.  

 Continue the 200 Club to support projects for the Portal de Belen and the families. 

 

4. Create a system to enable parishioners to identify opportunities to volunteer and serve those in 

need. 

 

Tasks: 

 Hold a ministry fair in June 2014 to inform the community about St. Catherine’s ministries, 

including opportunities to serve the needy, and connect them with Ministry Leaders. Done 

 Conduct a parish-wide Stewardship Time and Talent Survey.  The survey will collect information 

about parishioners’ current participation and/or interest in St. Catherine’s Ministries as well 

as their hobbies and skills.  Based on the information gathered, parishioners will be connected 

with Ministry Leaders and offer them opportunities to volunteer. Done 

 Investigate a software system that will allow the staff to record the results of the Time and 

Talent Survey and keep track of parishioners’ involvement in Ministry at St. Catherine’s and in 



the larger community as well as their hobbies and skills. 

 

Focus Area #4: Improve the Faith Formation of All Ages 

 

Our Vision: We will instill the value of lifelong faith formation. 

 

Our Goals: 

 

1. Create a cohesive youth faith formation program from pre-k through high 

school. 

 

Tasks: Children's Faith Formation 

  Retain Catechists - Recruit and retain 10 catechists (two per grade) who 

are knowledgeable in educating children in faith and willing to maintain 

their grade level position for 2-3 years to create a consistent and 

cohesive learning environment. Difficult to retain. We should celebrate 

our catechists. 

 Looking at new curriculum.  

 Continued faith formation numbers, with 75% of the registered children 

attending at least 80% of the faith formation classes for the year. 

 (Currently, the numbers dwindle once the winter hits....)  

 

middle school  

 

 Maintain large number of middle schoolers (between 25-30) attending 

each session, even after Confirmation and throughout the year.  After 

confirmation, we lose a lot of students.. ; We need to separate out the 

6th graders.  We need to build relationships with the High Schoolers.  

  

 Develop a leadership team of 10-12 youth leaders who can work 

together to cover one session per month.  Three youth leaders would 

facilitate each session of small middle school discussion groups.  

 

 Strengthen parent involvement by: scheduling at least two sessions per 

year (one fall, one spring) to lessons that require parents to attend and 

participate/engage with their middle schoolers; Creating a stronger 

pool of parent volunteers, ensuring at least 2 parent volunteers 

supporting the catechist at each session; Soliciting at least 2 parents 

to serve on MSYM catechist leadership team.   

 

 Develop and implement a survey among parents and middle schoolers 

evaluating their objectives/goals at the start of the year, and 

assessing whether those objectives/goals were met at the end of the 

year. 

 

 Reduce incidence of inappropriate behavior and explore ways to better 

define classroom management to ensure that middle schoolers respect 

catechists, assistants, and their peers.   

  

High School 

 Parent Involvement - 50% of our high school families will have at least 

one parent involved in participating as either a youth leader, assistant, 

or volunteer for the High School Youth Ministry session.  



 Locate a volunteer coordinator for HSYM whose purpose would be to 

create/facilitate four service projects per year for our high 

schoolers, focusing on increasing service opportunities. 

 Increase youth involvement in parish life, with 60% of high school youth 

(grades 9-12) involved in one or more areas of youth ministry: youth 

ministry sessions, service projects, liturgical roles, retreats/trips, 

social events, fundraisers, youth leadership opportunities.   

  Develop a team (10-15 people) of high school youth and parents to help 

create and facilitate sessions that cover and discuss the "hot topics" 

of adolescents.    

 

 

2. Create intergenerational faith projects. 

 

Tasks: 

 Continue Sabbath Days.  (Opportunities for parishioners to use the 

parish center for Sabbath activities – prayer, reflection, reconciliation, 

journaling, adoration). 

 Do one intergenerational event a year--for all ages. 

 Host a Parish Retreat for parishioners middle school students through 

adults. 

 Do intergenerational training for Feed My Starving Children 

participants. 

 Promote and provide the opportunity for a saint day event for children, 

parents and grandparents within the Children’s Faith Formation 

Program. 

 

3. Continue to provide financial support for Catholic school education. 

 

Tasks: 

 Continue collection to support Immaculate Conception school and 

Notre Dame high school. 

 Provide opportunities for representatives to speak at Church. 

 

4. We will have inspiring programs in place for adult faith formation and 

enrichment. 

 

Tasks: 

 Continue Faith and Life series. Target avg. 20+ attendees. Solid #s 

 Continue Scripture study. Target avg. 20+ attendees. 2 times/yr. 

 Support talks from outside speakers as well as experts in the parish. 

Target 6+ such speakers/year across all initiatives. 

 Conceive and develop and implement a “Faith in the Marketplace” series 

(A program to assist in integrating faith and work). 

 Continue the Book Club, while challenging the parish to respond with 

suggestions for selections on morals, ethics, and faith. Target 20+ 

participation. 

 Encourage small faith communities to share experiences with the 

larger community with reflections in the bulletin, witness talks. 

 Develop website links to books and other resources on faith, 

spirituality and Christian living. Need this on website.  



 Create a joint program of presentations and panels with peace and 

justice. 

 Need more members.  

 Need a calendar. 

 

Focus Area #5:  Improve the Participation of the Youth of the Parish 

 

Our Vision: We will create a welcoming and user-friendly environment for 

young people. 

 

Our Goals: 

 

1. Promote family involvement in ministries. 

 

Tasks: 

 Encourage parent and child involvement in liturgy, hospitality, and 

music. 

 Add volunteer opportunities for service, such as Loaves and Fishes 

during Lent. . 

 

2. Continue to enhance use of social media to promote the participation of 

youth. 

 

Tasks: 

 Review diocesan guidelines in using social media. Done. 

 

3. Identify ways to involve youth who do not participate in Middle School/high 

school youth group. 

 Continue to Send birthday cards to youth in parish to demonstrate 

caring and interest in them  

 Pray for youth throughout the year. 

 Continue to have youth ministry team communicate with parents of youth 

about youth activities, regardless of whether their children participate 

in programming or not. (example: Just 5 Days). 

 

 

 

 

 

 

 

Focus Area #6: Improve Parish Finances and Facilities 

 

Our Vision: establish financial stability to ensure that the mission of St. Catherine of Siena 

Parish continues in Tompkins County. 

 

Our Goals:  

 

1.. Establish a stewardship committee. 

 

Tasks: 

Create the committee: Identify individuals sensitive to the necessity of tithing and with the 



appropriate skills and experience. Consider current members of the Pastoral Council, 

both as a source of qualified individuals as well as an effective means of communication 

between the two bodies. 

 

•Task the committee with creating and maintaining a detailed, quantitative report of the 

tithing activities in the Parish. 

 

•Educate community about giving.  

 

 

2.. Maintain and increase funds for the ongoing upkeep of our facilities.  

 

Tasks: 

 Ensure that a percentage of the upcoming capital campaign is set aside for the ongoing 

maintenance of our facilities. 

 

3.. Build a new parish center 

 

4.. Integrate sustainability in our daily practices. 

 

Tasks: 

 Conduct an inventory of our current practices and set objectives. We will invite 

interested people through the bulletin to work on this.  

 

 

 

 

 

 

 

 

 

 

 


