
Pastoral Council Minutes 
December 13, 2021 
 
Attended: Dotse Sogah, Fr. Joe, Sue Hyatt, Art Degaetano, Tom Dunn, Jonathan Lunine, Mary 
Crosley, Diane Bradac, Mary Hutchens, Mary Kay LaLonde 
Guests: Mike Redlin, Stu Berg, Scott Doyle 
 

1. Prayer and Faith Sharing (Sue Hyatt) 
    

2. Approval of Minutes from October Meeting 
 
Minutes were approved. (Jonathan and Mary C.) 
 

3. Listening to our Parishioners 
 
No parishioners were in attendance. 
 

4. Discussion of Ministries 
 

In considering the function/focus of the work of the Pastoral Council, Jonathan 
expressed his thoughts that this was not a good time for the PC to embark on strategic 
planning. Instead, he proposed that members assess how they are involved in our 
various ministries and consider how we are leading by example in this area. Could we 
consider taking on additional roles/involvement?  
Members discussed their current ministry involvement and agreed that it may be more 
productive for us to focus on widely sharing our own personal ministry experiences. 
With this focus, parishioners can be more aware of opportunities and joys and 
satisfaction in participating.  
Actionable Item: PC members are encouraged to write about their experience so that it 
can be shared in the Bulletin on some regular basis.  
 

5. Follow-up: Actionable Items from Previous Meeting 
 
All items were followed up on. 
 

6. Briefing from Sustainable Team 
 

Scott, Mike and Stu reviewed the content of the Executive Summary of the proposal 
titled “Framework Toward Green House Gas Neutrality” which had been distributed to 
members of the PC. 
 
A motion was made and seconded to move the proposal forward. (Mary C./Dotse) 
 
The team was thanked for their excellent work on this proposal.  



 
7. PC Goals for 2022 

 
a. Pilot Survey Summary: 

We discussed the findings of our pilot survey and what we learned. There was 
discussion that the survey should be narrowed to emphasize top priorities. There was 
agreement that we should prepare a survey that would be offered to the full parish 
sometime in April, May or June. The results of this survey would inform a future 
strategic plan for the PC. 
Actionable Item: Diane will write-up a paragraph that proposes the next steps for this 
survey. 

b. Ministries: 
We had some further discussion on the topic of ministry involvement. It was noted that 
so much has been affected by the coronavirus. We discussed the need for a Stewardship 
Committtee and a better understanding of where the ministry gaps are and where there 
is a high need.  
 

8. Father Joe’s Update and Comments: 
a. Synod is our current priority. A Committee is forming. 
b. CMA is at 44% 
c. Stone work is being completed in the vestibule. 
d. Light system is being worked on. No info. on sound system fixes yet. 
e. New gift will be used to deal with periodic flooding in church basement.  
f. Statue of St. Catherine is almost complete and should arrive in April. 
g. We are doing OK financially. 
h. 11:30 Mass has been added on Sunday. Ministers are needed. 
i. Father Joe’s Army activities are moving to the West Point area. This will increase his 

commute/recovery time on the affected week-ends. 
j. There is concern about the rising Covid cases. The ability to keep singing at Mass will 

be monitored.  
k. Continuing to work on replacing our youth PC member as well as another vacancy.  
 

9. Review of Actionable Items: 
a. PC members are encouraged to write about their ministry experience so that it can 

be shared in the Bulletin on some regular basis. 
b. Diane will write up a paragraph that proposes next steps for the survey.  

 
10. People to be Thanked in the Bulletin: 

a. Those who contributed to Share the Warmth. 
b. Those who made cookies for first responders. 
c. Those who organized the “Giving Tree” 
d. Those who decorated the church for Advent. 
e. Thanks to the volunteers who count the money collected at Masses.  
f. Thanks to all Ministers 



g. Thanks to the folks who provide our music. 
h. Thanks to the young people who made cookies for Loaves and Fishes. 

 
11. Closing Prayer (Sue Hyatt) 

 


